COUNCIL WORK SESSION
CITY OF COLUMBIANA, ALABAMA
Monday, March 11, 2024

The City Council of the City of Columbiana, Alabama met for a Work Session in the Conference Room of Columbiana
City Hall, Monday, March 11, 2024. Mayor Mitchell called the meeting to order at 5:30 P.M.

Present:
Council Member Karen Lilly
Council Member Vickie Mizzell
Council Member Kim King
Mayor David Mitchell

Absent:
Council Member Ricky Ruston
Council Member Ashley Phillips

Potential City Property Lease to Rick Harmon
Council discussed the possibility of leasing 25” of city property to Rick Harmon. This section adjoins his property. The
city attorney will work on an ordinance and lease for discussion at a council meeting.

RPCBG Economic Development Grant
Council discussed the next steps to start working on this grant project and got clarification from the city attorney that the
grant money could be used for this project.

Potential Railroad Crossing Ordinance
Council discussed passing a railroad crossing ordinance in the future. The city attorney will work on an ordinance for
discussion at a council meeting.

Loading Zone (Corner of S. Main and E. College) Discussion
The Mayor suggested leaving the parallel parking sport for short term parking only for people picking something up from
Main Street. After discussion council wants the Public Works Director and engineer to look at options.

FY22 Audit Corrective Actions
Council discussed fiscal policies and procedures needed for compliance.

R-3 Zoning and Updated Zoning Ordinances
Council discussed the need for controlled growth.

Other City Business
None

ADJOURNMENT:

There being no further business, Council Member King made the motion to adjourn and Council Member Lilly seconded
the motion which was followed by a vote of members present to adjourn. Mayor Mitchell declared the meeting adjourned
at 7:07 P.M.
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